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Quick view of the 
process
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Year 1 CFES

18th month mark
Comprehensive Plan to dean/director

Unit Presentation

Unit AAC Review

Dean/Director Review

Executive Review: SVP&P and President
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Year 1: CFES

WRITTEN REPORT TO DEAN THAT HIGHLIGHTS 
FIRST YEAR AND REFLECTS PLAN OF WORK: 

INSTRUCTION, CREATIVE/SCHOLARLY 
RESEARCH, AND SERVICE

HIGHLY RECOMMENDED TO MEET WITH THE 
DEAN OR IMMEDIATE SUPERVISOR TO 

MAXIMIZE FEEDBACK AND ADVICE
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Month 18: 
Comprehensive 
Plan
What is your 
plan to achieve 
promotion and 
tenure?  

Detailed plan for each 
endeavor: Instruction, 
Creative/Scholarly 
Research, and Service.

Whatever the primary 
endeavor, it is important 
to articulate  plans 
clearly and thoughtfully.
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Early in 3rd semester: Unit Presentation

Division or research 
lab level

Coordinate with 
division chair for 
presentation

Prepare and present 
accomplishments 
and plans

Opportunity to 
maximize peer 
feedback and advice
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zUnit AAC Review and 
Recommendation

! College/School level review. AAC 
made up of representatives from 
different academic programs within 
the academic unit
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Two Final 
Reviews

Supervisor 
Dean/Director Review

Executive Review: 
Senior Vice President 
and Provost & President
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Support and 
Professional 
Development

Mentor 

University Workshops via 
the Faculty Development 
Center

College/School level 
professional development 
opportunities
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sbamba@triton.uog.edu
671-735-6912
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