UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
BOARD OF REGENTS

Resolution No. 10-05
RELATIVE TO APPROVING THE e-Works PROJECT AND PROPOSED PROJECT BUDGET

WHEREAS, the Board of Regents of the University is responsible for approving and adopting budgets and plans
that together are primary controls to ensure the effectiveness and financial well-being of the University; and

WHEREAS, the University has agreed upon the goals articulated in its strategic plan and focused its revenues
and spending upon the highest priorities within its mission; and

WHEREAS, the University has utilized Datatel Colleague as its primary academic and administrative information
technology (IT) for Student Services, Human Resource and Financial modules since 1992; and

WHEREAS, the University, through a significant effort of our IT and user depariment staff, successfully
implemented Colleague Release 18 in 2009, which upgrades the system with the latest technology and enables additional
Colleague applications to be implemented; and

WHEREAS, the University has proposed an e-Works Project, which will modemize and enhance student learning
and academic quality as well as improve administrative services through the implementation of additional Datatel
Colleague solutions for Active Campus Portal, Reporting and Operating Analytics, Student Retention and Gradebook,
Workflow and ImageNow, Position Budget Control and Budget Management, Finance Project Accounting and Web Time
Entry, Intelligent Teaching & Learning Platform, Webadvisor Workflow for Purchase Orders and Requisition, and
Colleague Advancement; and

WHEREAS, the U.S. American Recovery and Reinvestment Act (ARRA) provides stimulus funds that fund
physical and IT infrastructure upgrades and provide some of the additional funding for Colleague upgrades; and

WHEREAS, Board Resolution 08-41 established reserves for the purchase, maintenance, replacement or
refurhishment of capital equipment and facilities; and

WHEREAS, the estimated cost of the project will total $1.7 million over two years comprised of already approved
funding of $883K from ARRA funds, $131K from the Facilities and Administrative Support budget, $164K from NAF
accounts, $110K from UTAC as well as an additional request for $461K from the newly established Capital Equipment
Reserves {CER) fund; and

WHEREAS, the Budget, Finance, Investment and Audit committee (BFIA) at its meeting of February 10, 2010,
reviewed the project plan summary and proposed budget with the administration and project co-managers, and together
with the President recommend that the full Board approve the project and project budget attached hereto, including the -
newly requested CER expenditure.

NOW, THEREFORE BE IT RESOLVED, that the e-Works Project is approved for implementation with periodic
status reporting to the BFIA Committee; and

BE IT FURTHER RESOLVED, that the e-Works Project Budget {as attached) is hereby approved, including
funding from the Capital Equipment Reserve.

Adopted this 18t day of February, 2010.

Dr. Robert A. Underwood, Executive Secretary

P. Sonny Ada, Chairman v
AT




e-Works Project
Work Smarter

Background

Datatel is a leading provider of techneclogy solutions ang professional
business services to higher education

Datatal Colfeague used by UCG since 1992,

Curent Collesgue modules:

- Student Systems (Admissians, Curriculum Management, Academic
Recards, Accounis Receivable)

- Human Reseurce (Payraoll, Personnel Management}, and
- Financials (Gen Ledger, Accounts Payable, Purchasing)

Timing is right to enkance our use of technolagy:

- Datatel Colleague Release 18 was recantly implementad aliowing
access lo the latest technology

- ARRA stimulus funding
- Capital Equipment Reserve

e-Works Project

» Goal: to modamize and enhance student Jearmning, academic quality and
administrative services

+ Implementation of additional integrated Datatel Colleague solulions
Active Campus Poral
Reporling and QOperating Analylics
Student Retention and Gradebaok
Waorkflew and imageNow
Pesition budget Cenirol and Budget Management
Finance Project Accounting and Web Time Entry
Intelligent Teaching & Leaming Platform
Webadvisor Workflow for Purchase Orders and Requisition
Colleague Advancemant

e-Works

Active Gambus Portal

Personalized "cne-stop shop” web * g%rgﬁir:;esrglsd\&g: d hoc quesy and

page with single sign-on tha}
allows users Instant access o )
information from acress the . Sur.aéaons the preparation of
institution. GASB, FASB and AICPA
comgpliant statements

Improve commurications » Paperiess distribution of reports

. . 5 and statemenis
Improve productivity-single point
of accass

» Capable of ad-hoc analytic
i ragorting, data warahouse
Fully customizable to effectively cparation and data managemsnt.

brand UQG

Reporting and Operating Anaivtics




e-Works

Retontion Alert and Gradebook

+ QOn-line grading system and case
management solution to track and
monitor students

» Help students succeed

+ Retention issues addressad
proactively

+ 2417 access o student grades

+ Improved productivily at
Reqistrar's Cffice and ensure
{imely grade submissions

WorkFlow {WINMS} and imageNow
+ Aulomation of business processes

+ Automated tracking and routing of
task assignmeants and approvals

+ Documents and information
processed and disseminated
electronically

- Significantly shortened procassing
time by Identification of
boltlenecks

Posltion Budget Control & Budget
ﬁaﬂagnmenf

e-Works

+ Flexible planning and forecasting
{ocl to manage and conlrol the
budget preparalion cydie

« Performs “what if* scenarios
» Forecasting features
+  Drill down capabililies

+  Generato user-dafined budget
reparts

» Decentralization of budget
preparation

+  Autormated pesting into the GL

Finance Projects Accouniing &
e me entry

= Grant and contract managsment
module

+ Provides both fiscal year and
inception-to-dale accounting and
repasting for the life of the project
or grant

+ Allows for time and efior! reporting
for grants and contracls

e-Works

Dther Components

» Intelligent Teaching & Learning
Platform

+  Webadvisor Workflow for
Purchase Ordars and Reguisition

+ Colleague Advancement

Related 1T Infrastrueture funded
e

» Upgrade fiber optic and wiring
sizek

» Extend fiber optic campus
backbone $169K

+ Modemize [egacy wireless
natwork infrastructure and
services $333K

« Replace legacy ethemet/fast
alhemet $136K

Overal

Qavid O'Brio

Dr. Luan Nguyos, Co-Chair
Glatia Travie, Co-Cheir -

i GRair .

I?Daﬁeiapn‘lb'm'éréup:
JPerez, F Villavardn; K Paul
I DU I -
sreCampus Pertsl Ruwm‘xg&(_)pmnhnn Retenticn ;& WorkFlow )
Chai GMoatelinn | |Gy pag Lean Guarera | | CholeR Cristobal | | Chafr-HRO -
Pouition Conteol, S AR PR
Budget Menogement, Intatligen) Teaching & Imagenow GColleague Advancement
Projocts Accounling Learning Platferm . Chale-HRO. | |Chair-Endowment/ Alimni
. - Chair-G.Travis -, . : Rt BRI L R




e-Works

Project Budget
Expenditure 5000's Funding Source
License $313 ARRA/ CER
Services & implemantation €69 ARRA J CER/ UTAC! PDF
Personnel 249 F & A Support
Annual maintenance 85 ARRA / CER/ Gen Cps
Hardware 233 ARRA/ CER
Total $1,749

e-Works Project

Next Steps

Febrary

BFIA Raview

B0R Approval

Statements of Work wilh Datatel
March

Datalel User Group Conference and Datatel Meetings
Finalize Project Plan
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