UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
Board of Regents

Resolution No. 18-26

RELATIVE TO CREATING THE POSITION OF A CAPITAL PROJECTS MANAGER
AND REVISING ADMINISTRATOR'S SALARY SCALE

WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant institution
accredited by the Western Association of Schools and Colleges (WASC) Senior College and
University Commission (WSCUC) serving the post-secondary needs of the people of Guam and
the region;

WHEREAS, UOG governance and well-being is vested in the Board of Regents (BOR);

WHEREAS, the University's enabling statute empowers the BOR to establish and
abolish Faculty and Administrator positions within the University;

WHEREAS, the University has identified some skill deficits in the Plant and Facilities
Unit wherein the workload of the Chief Plant Facilities Officer (CPFO) has impinged on the time
necessary to manage the unit as well as a revamping of the entire unit to ensure it will be able
to satisfy the significant changes planned for the campus over the next five years;

WHEREAS, the United States Department of Agriculture (USDA) has mandated that the
University have a licensed professional on board to oversee construction utilizing USDA loan
proceeds;

WHEREAS, the Vice President of Administration and Finance has determined that the
management of construction projects and large capital projects and related projects should be
removed from the workload of the CPFO and placed into a new administrator position — the
Capital Projects Manager; and

WHEREAS, the President, together with the Committees of the Academic, Personnel,
and Tenure (AP&T); the Budget, Finance, Investment and Audit (BFIA); and the Physical
Facilities, recommend to the BOR for approval, the creation of the Capital Projects Manager
position, and the revised Administrator's Salary Scale to reflect the Capital Projects Manager
position and recommended salary range.

NOW, THEREFORE BE IT RESOLVED, that the BOR hereby approves the creation of
the Capital Projects Manager position and the revised Administrator's Salary Scale, which is
attached hereto.

Adopted this 21% day of June, 2018. [

s
ATTESTED:
Qo N W\

Dr. Robert A. Underwood, Executive Secretary




UNIVERSITY OF GUAM
POSITION DESCRIPTION
Capital Projects Manager
PROPOSED SALARY RANGE: $65,317 - 897,975

POSITION NARRATIVE:
The University of Guam (UOG) Capital Projects Manager (CPM) reports directly to the Chief Plant Facilities Officer (CPFO)
and is responsible for the management of all construction contracts of the University including large Air Conditioning
Installations, Retro-Fitting, Replacements, and Repairs. The CPM will oversee the Capital Improvements Projects
Coordinator (CIPC) and the staff that fall under that position.

DUTIES AND RESPONSIBILITIES:

Primary duties and responsibilities shall include, but not be limited to the following:

e Establish and maintain policies and procedures for the project management of all construction projects of the University;
o Oversee all construction projects whether the projects are managed by in-house staff or by contracted construction
management firms;

Oversee all large air conditioning contracts whether for installation, retro-fitting, replacement or repair of units.

Prepare construction procurement documents required for all construction projects;

Prepare contracts and negotiate revisions, changes and additions to contractual agreements with architects,
consultants, clients, suppliers, and subcontractors;

Prepare financing applications for externally funded construction projects;

Manage contracts for architects, engineers, construction managers, efc.

Monitor progress of projects on a regular basis, and hold regular status meetings with unit heads impacted;

Provide construction site quality control oversight for contract compiiance, code compliance, and other regulations;
Manage the design review process for each project;

Collaborate with the Chief Planning Officer (CPO) regarding the development, updating, and implementation of the
campus master plan;

Prepare and provide reports to the Physical Facilities Committee of the Board of Regents;

Communicate and maintain relationships with Deans and Directors related to individual building needs;

Responsible for project planning, budgeting, and identification of resources needed for capital projects; Develop and
implement & comprehensive, practical program of audit coverage for the University to be implemented over time;
Evaluate bids and proposals and provide recommendations;

Perform other duties as assigned by the CPFO;

MINIMUM QUALIFICATIONS:

e Bachelor's degree in Construction Management, Architecture, Engineering or related field from a U.S. accredited
institution or foreign equivalent;

Certification as a Professional Engineer or Registered Architect;

Ten (10) years of experience with the construction administration, and implementation of large construction projects;
Advanced knowledge of construction management processes, means and methods;

Knowledge of applicable safety standards;

Working knowledge of utilizing and understanding Critical Path Method (CPM} scheduling;

Exceptional ability to work with little supervision, make sound decisions, use good judgment, and maintain a high level
of confidentiality and professionalism;

Proficiency with Microsoft Office software;

Experience working in a culturally diverse population is a plus;

Ability to communicate effectively orally and in writing (writing samples required); and

Ability to interact will all levels of employees, management, and faculty.

Created May 2018
The University of Guam is an equal opportunity employer and provider



UNIVERSITY OF GUAM
POSITION DESCRIPTION
Capital Projects Manager
PROPOSED SALARY RANGE: $65,317 - $97,975

PREFERRED QUALIFICATION:

» Experience working with United States Department of Agriculture (USDA) loan applications, loan processing, progress
monitoring for federally funded projects;

+ Master's degree in Business Administration, Architecture, Engineering or Construction Management;

APPROVED BY:
' (
(io‘\...i. l’\ UL'-Jb——Q W 4/7,2 /[3
DR. ROBERT A. UNDERWOOD, PRESIDENT Date RANFALY V. WIEGAND, VPAF Date

Created May 2018
The University of Guam is an equal opportunity employer and provider
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