UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
BOARD OF REGENTS

RESOLUTION NO. 15-32

RELATIVE TO AMENDING THE TITLE OF DIRECTOR OF ADMISSIONS/REGISTRAR
TO ASSOCIATE DEAN, EMSS AND REGISTRAR; AND REVISING THE LIST OF
ADMINISTRATIVE POSITIONS AND ADMINISTRATIVE SALARY SCHEDULE

TO INCLUDE THE AMENDED POSITION

WHEREAS, the University of Guam (University) is the primary U.S. Land Grant institution accredited
by the Western Association of Schools and Colleges (WASC) serving the post-secondary needs of the people of
Guam and the region; and

WHEREAS, the governance and well-being of the University is vested in the Board of Regents (BOR);
and

WHEREAS, pursuant to GCA 16112, the BOR is authorized to adopt rules and regulations governing the
compensation of academic personnel; and

WHEREAS, on May 22, 2003, the BOR approved Resolution No. 03-09, Relative to Establishing
Administrative Positions at the University of Guam, and on June 19, 2003, approved Resolution No. 03-16,
Relative to Establishing and Adopting the Policy for Administrative Salary and a Revised Salary Schedule at the
University of Guam; and

WHEREAS, the UOG administration has adopted the 2003 College and University Professional
Association for Human Resources (CUPA-HR) administrative compensation surveys as its benchmark for best
practice in establishing academic administrator positions and salaries; and

WHEREAS, the University’s strategic resource alignment requires the creation of a combined
administrative position of Associate Dean, Enrollment Management and Student Success (EMSS) and Registrar
to lead, plan, organize, and manage the University’s student service functions including the Office of Admissions
and Records Management while also serving as University Registrar. This position will report to the Dean,
EMSS; and

WHEREAS, the position of Director of Admissions/Registrar has been modified in line with best
practices and is recommended to be replaced with the position of Associate Dean, EMSS and Registrar; and

WHEREAS, this position is important to the delivery of UOG’s mission; strategic, research, and service
initiatives; and G2G implementation; and

WHEREAS, the Administration and the Academic, Personnel and Tenure Committee have reviewed and
recommend the aforementioned changes and revisions to the BOR for approval.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents hereby approves the revised list
of Administrative Positions and Administrative Salary Schedule, which is herein attached.

Adopted this 17" day of September, 2015.

William D. Leon Guerrero, Chairperson

ATTESTED:

Dr. Robert A, }}{derwood, Exdcutive Secretary
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